Interagency Recovery Task Force
Restoring the World’s 3 Largest Watershed
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Preparation and Teamwork
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CoMMMON PURPOSE

A multi-agency forum does not currently exist to solve
the many regional issues and challenges that will be
presented in the recovery from this historic flood event.

Provide Safety and Security for Citizens Lives and EL_T
Livelihoods bl e

Create strong regional effort to inspect, review, reset
and restore our flood risk management system

Pursue all potential funding methods from federal and
state sources.

Give consideration to traditional and non-traditional
alternatives in repair and restoration.

Implement a collaborative and communicative
approach across regional and state boundaries to
prioritize our efforts and resources during the
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Operation Watershed

Responding to the Historic Mississippi River Flood of 2011
RESPONSE OVERVIEW

Current Ops

Plan & prepare to protect and

0-24 hrs
preserve our neighbors safety
and quality of life
Executive Future Ops
. Execute the plan for safety of 24+ hrs
Oversi 0 ht the citizens and the economic

health of the nation

Recovery Ops

Repair/restore features of the Post Flood
system to set the stage for

economic recovery and growth
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Overview of Historic Flood Event

“The MR&T flood control system was designed to conform to the natural
tendencies of the river, it is led not forced or driven.” 1927 Jadwin Plan
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Consequences

In the past 80+ years we have invested $13.6 billion in the MR&T system. Prior to 2011
it has prevented $370 billion in damages. Over $200 billion infrastructure is currently
being protected. Current performance has prevented flooding of nearly 10 million acres
and current estimate on damages avoided are at $62 billion and climbing daily.
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Operation Watershed

Responding to the Historic Mississippi River Flood of 2011

RECOVERY OVERVIEW
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[ ASSESS ) ([ EVALUATE
Post-Flood System Post-Flood System
Condition Performance
% “Damages” ) System \ “Designs” )
Recovery
“Quality of Life”
REPAIR
Flood Damages to System
RESET RESTORE
Initial Interim Measures Full Level of System Integrity
“Risk Reduction” “Safety & Security”
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COLLABORATIVE RECOVERY

 Organized and consistent govt. response
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e Synchronization of efforts
 Transparent and Responsive

e Leveraging resources and expertise
« Ownership in process and results
 Regional awareness and informed decisions
« Open and Honest Communication
« Common Vision and Purpose
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Thank you for your
participation!

NEXT IRTF MEETING
June 22, 2011
Tentative date for face-to -
face meeting in Memphis, TN
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