Working Draft 16 June 04
Agenda
Mississippi River Partnering Conference
Memphis, TN

28 June 2004
Time Agenda ltem Speaker
0700 | Registration
0800
0700 | Continental Breakfast
0800
0800- | Welcome COL Jack Scherer
0810
0810- | Opening remarks BG Robert Crear
0840

General Session 1.
0840- | Panel Discussion: “Building Effective Partnerships’ (Part 1) | Mr. Mike Rogers
0940
0940- | Break
1000
1000- | Panel Discussion: “Building Effective Partnerships’ (Part 2) | Mr. Mike Rogers
1130
1130 | Specia Presentation U.S. Fishand
1135 Wildlife Service
1135 | Lunch - onyour own
1300
1300- | Presentation: “The Civil Works Strategic Plan - Success Ms. Donna Ayers
1345 | Through Partnering and Watershed Approaches’
1345- | Presentation:” Understanding USA CE Transformation” MG Carl Strock
1430
1430 | Break
1445

Breakout Sessions (Concurrent)
1445 | Session 1. “Building Effective Partnerships’ Mr. Dan Hitchings
1700

Session 2. “Common Planning Guidelines for aLiving Dr. Dave Vigh

Working Watershed”

Session 3. “ Making the most of USACE Transformation” Mr. Mike Rogers
1700 | Adjourn, Day 1
1600 | Icebreaker Socia
1900
1900 | Banquet Celebrating the 125™ Anniversary of the MRC LTG Robert
2200 Flowers




Working Draft 16 June 04

Agenda
Mississippi River Partnering Conference
Memphis, TN
29 June 2004
Time Agenda ltem Presenter/
Speaker

0700 | Continental Breakfast
0800
0800- | “The Future of America’s Water Resources” Mr. Bill Leary
0930 (CEQ)
0930 | Break
0950
0950 | Small Group Reportsfrom Breakout Sessions Mr. Dan Hitchings
1120 Dr. Dave Vigh

Mr. Mike Rogers
1120 | After Action Review
1150
1150 | Closing Remarks BG Robert Crear
1200
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