Remarks by Major General Phillip R. Anderson,
Commander, Mississippi Valley Division, at the
Rock Island District Change of Command
Ceremony, Rock Island, lllinois, 10 Jul 2000

Let me start by commending the 399th Army

Band from Fort Leonard Wood, Missouri, and
the Rock Island Arsenal Color Guard. They
are both fantastic. Please join me in a

round of applause for their performance.

It's a pleasure for me to be here today and
participate in this solemn transfer of

authority and responsibility.

It's important that we take time to
recognize your outgoing commander and to

welcome your incoming commander.



I have great respect for Colonel Jim Mudd.
He has done well on his watch at the helm of

the Rock Island District.

But then, Colonel Mudd has been an exemplary
engineer officer since his commissioning
from the United States Military Academy at

West Point in 1974.

I'll mention just a few accomplishments

during his 26-year career:

Colonel Mudd received a master of science
degree 1in Operations Research and Systems
Analysis 1in 1982 from the Naval Postgraduate
School. For his thesis, he developed a
Simulation of Tactical Alternative Responses

for TRADOC, known as "STAR MODEL".



After postgraduate school, he headed to the
U.S. Army Engineer School where he actually

put his "Star Model" to work.

During his command of the 54" Engineer
Battalion in Wildflecken, Germany, one of
Jim's accomplishments included his battalion
beating the time limit for the
prepositioning of material and engineering
equipment from the United States to the

Furopean Theater.

Although this may not sound very ilmpressive
to some, 1t was. Immediately before Colonel
Mudd received his assignment to the 54th,

this group of soldiers had just experienced

a friendly fire incident in the Persian Gulf



War. Needless to say their spirits as well
as their morale were at rock bottom. Most
of the soldiers couldn't look their new

commander in the eye.

But within a few months, being the
exceptional leader that he is, Jim Mudd had

the battalion standing proud once again.

He has always shown a deep concern for his
team as he demonstrated when the 54"

Engineer Battalion was being i1nactivated.

He took a personal interest and put forth
great effort to ensure his soldiers were all
taken care of. And he heard from more than

a few of the new commands where his soldiers



had been reassigned -- all of them praising

the abilities and attitudes of his men.

During his tour in Saudi Arabia during the
Persian Gulf War, Major (Promotable) Jim
Mudd was Chief of the Assessment Division in
the Combat Analysis Directorate and was

responsible for developing war plans.

In addition to these duties, for several
months he also had the responsibility of
briefing General Norman Schwarzkopf twice a

day.

And as for his tour of duty here at Rock
Island, Colonel Jim Mudd has been an
intelligent, aggressive, talented, and

creative Commander.



And would you believe he had no prior
experience with the Corps before coming to
Rock Island? The year he spent at USACE
headquarters prior to coming here doesn't

count'!

During his time as your District Commander,
Jim Mudd has embodied the Corps' strategic
vision and project management business
processes which enabled this Command to
place first last year among competing
districts in the Corps' Army Communities of

Excellence competition.

And this year, Rock Island is one of three
Corps districts in the running for a

President's Quality Award. This award



program recognizes federal organizations
that have improved their overall performance
and demonstrated a sustained trend in
providing high quality products and services

Tto customers.

Colonel Mudd has been an exceptional
ambassador for the Corps, giving countless
informative and entertaining presentations
to regional and local businesses, as well as

englneering and construction audiences.

Through these 1nteractions, he improved the
district's relationships with other federal,
state, public, and private agencies within

multiple programs.



Caring for his military and civilian
employees has always been a top priority for
Colonel Mudd, demonstrated by his genuine
interest in the quality of working
conditions of the employees to include the
remodeling of the Clock Tower building and

Annex.

In support of the Rock Island Arsenal,
Colonel Mudd executed his Directorate of
Public Works support program to the penny,
while decreasing the backlog of maintenance,
increasing customer satisfaction, and
producing real savings for the installation
through efficiencies in the business
process. His model i1s now being used Army-

wide.



The District's program execution performance
during his command has been exemplary; for
example, just last year, the execution rates
looked like this: More than 99 percent in
General Investigations; 103 percent in the
Operations and Maintenance; and 101 percent

in Construction General.

He has maintained the lock availability rate
at 99.8 percent with no major channel

blockages.

Col. Mudd encouraged the development and
implementation of your management model
resulting in more than a 200 percent
increase 1in your Army Performance

Improvement Criteria score.



He has made the Dredged Material Management

Plan program more environmentally friendly.

Col. Mudd supported an aggressive 0&M

execution program.

He initiated the awards for the levee

maintenance program.

Col. Mudd has a "can do" attitude, he has
been proactive, and his customer service
attitude was infectious to district

employees.

He managed the district in charge of the

navigation study and the Environmental

Management Program.
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During Col. Mudd's tenure, construction was
completed on the following projects:
Princeton Refuge Habitat Rehabilitation and
Enhancement Project, Spring Lake Habitat
Rehabilitation and Enhancement Project, Lake
Chautauqua Habitat Rehabilitation and
Enhancement Project, Cottonwood Island
Habitat Rehabilitation and Enhancement
Project, Ottawa Flood Damage Reduction
Project, Muscatine Flood Damage Reduction
Project, and Cedar Falls Flood Damage

Reduction Project.

These are, of course, but a few of Colonel
Mudd's accomplishments. There are many
more, and they all reflect the outstanding
leadership abilities of an exemplary

engineer officer.
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Colonel Mudd has embodied the core wvalues of
integrity, quality, caring, and
professionalism that are deeply rooted in

this district's culture.

His performance has only been exceeded by
that of Toni -- his resilient, supportive,
and steadfast companion in life. To both I
extend the gratitude of a grateful Corps and

nation.

Jim, thanks for a job well done. I wish you
health, happiness, and continued success 1n
your retirement. And all my best to your

wife, Toni, and your two children: Kati and

Rzan.
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(NOTE: daughter Kati 1s a spring graduate of Moline
High School headed for the University of Florida;,

and son Ryan attends the University of Illinois.)

As for your new commander -- Colonel William
Bayles, his wife, Linda, and their two
children, Katherine and Kristina, welcome to
Rock Island and to the MVD family! Linda
and the children are absent today due to a
death in the family. I give my best to the
Bayles' family during this trying time. I
extend my support and best wishes to all of

you.

Colonel Bayles comes to Rock Island from the

U.S. Space Command where he headed the

Theater Operations Branch.

13



He has served for more than 23 years in
combat engineer units in both the United

States and Germany.

In addition, he has served on the faculty of
the U.S. Military Academy at West Point,
where he taught calculus, differential

equations, and statistical analysis.

With the obvious talent and variety of
experience he brings to this command, I have
every confidence that Colonel Bayles 1is well

suited for the challenges ahead.

And, as I'm sure you will soon find out,
Bill, this peerless district has an
outstanding staff -- trained, experienced,

and ready to face the exciting and unique
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challenges of the 21°" Century, as well.
Indeed, you have the rare privilege and

honor to assume this command.

Lastly, I leave Colonel Bayles with a
challenge of my own -- to continue the
outstanding traditions of this district, and
to add to the accomplishments of Colonel
Mudd and his other most noteworthy

predecessors.

Good to be with all of you today. Thank

you, and Essayons!
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