Dear M. Wells:

Thank you for your presentation before the M ssissipp
Ri ver Commi ssion during the public neeting in Baton Rouge,
Loui si ana, on March 7, 2002, in which you di scussed several
topics of concern to the American Waterways Operators.

Wth regard to the Mssouri River Master Manual Review
and Update, the Mssissippi Valley Dvision (MD) continues to
support Northwestern Division (NWD) efforts to identify an
appropriate fl ow managenent plan that conplies with | aws and
is consistent with contenporary needs of the M ssouri and
M ssi ssippi R ver Basins. MD has eval uated M ssissippi R ver
i mpacts for over 200 nodified reservoir operation alternatives.
The nost recently evaluated alternatives included plans that
incorporate a controlled spring rise and a split Mssouri River
navi gati on season. The inpacts on M ssissippi R ver flood
stages and navi gation efficiency were neasurable but m nor.

The plans are beneficial to Mssissippi R ver navigation
during the traditionally low flow period of Novenber and
Decenber. Mre detail ed evaluations of M ssissippi River
envi ronnental and dredgi ng i npacts are being continued for
t hese alternatives.

The continui ng eval uati ons are scheduled to be conplete in
early May 2002. The current NWD schedule for inplenenting a
revision to the Master Manual requires that the Corps identify
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a Preferred Alternative (PA) by May 31, 2002. Upon
identification of the PA, the Corps will consult with the

US. Fish and Wildlife Service (USFW5) pursuant to Section 7
of the Endangered Species Act (ESA). A Final Environnental

| npact Statenent (FEI'S), which presents a detail ed anal ysis of
the inpacts of the PA, will be released this sumer. Follow ng
a 30-day conment period for the FEI'S, the Corps intends to
conpl ete ESA consultation on the PAwith the USFW5, prepare a
Record of Decision, revise the Master Mnual itself, and

i ncorporate the revised fl ow managenent plan into the annual
operation plan. In its Biological Opinion of November 2000,
USFW5 recomended that a revised fl ow managenent plan be

i npl emented no later than 2003. The Corps intends to have a



new fl ow management plan in place by 2003 to conply with the
Service's tineline.

The M ssissippi Valley Division (MD) and the New Ol eans
District are working in a coordi nated manner to define a
national E-Charting program Recent District activities include
devel opi ng and issuing a contract for perform ng updates to the
exi sting Inland El ectroni c Navigational Chart (IENC) for the
At chaf al aya Ri ver and creating a provisional IENC for the
M ssi ssippi River from Baton Rouge to Mle 324. The contract
al so includes requirenents for translating M ssissippi River
data into IENC for St. Louis and Vicksburg Districts. Qher MD
activities include a pending contract to convert Menphis and
Rock Island District data into I ENC products. The Corps
anti ci pates having provisional |ENC coverage for the | ower and
m ddl e part of the M ssissippi R ver by the end of 2002.

The New Ol eans District is finalizing an extensive | ocal
contract for work on the | ower M ssissippi Rver to take survey
data, fly aerial photography, and performextensive field data
collection that will support higher quality 1ENCs for the
portion of the Mssissippi River within the boundaries of the
New Orl eans District.

The Corps of Engi neers wel cones invol verrent fromthe
various pilot organizations in providing conments and
suggestions to inprove the I ENC products for the users. W
encourage the waterway operators to invest in the type of
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navi gati on equi pnent that is necessary to test and utilize the
system Industry assistance and participation are vital for a
successful E-Charting program

The followi ng sites have been established for interested
parties to nonitor the progress of the | ENC system
http://ww. mvn. usace. arny. m |/ ENG s-57/ at chaf al aya. asp and
http://ww.tec.arny.ml/echarts/.

The Conm ssion appreci ates receiving your views and | ooks
forward to hearing fromyou at our future public neetings.

Si ncerely,



Edwin J. Arnold, Jr.

Brigadier CGeneral, U S Arny

President, M ssissippi River
Conmi ssi on



