Dear M. Rash:

Thank you for your testinony before the M ssissippi River
Commi ssi on during the public neeting held in Wst Mnphis,
Arkansas, on August 19, 2003. In your statenent you descri bed
several active and future U S. Arny Corps of Engi neers projects
in your levee district. You also expressed concern regarding
the Fiscal Year 2004 budget request for the M ssissippi River
and Tributaries (MR&T) project, Tennessee Valley Authority
eval uation of alternative reservoir operations, and outsourcing
of Corps engi neering positions.

The Conmission is pleased that you are satisfied with the
assi stance, cooperation, and support that the Menphis District
has provi ded.

Regardi ng Corps projects in your district, the Menphis
District has conpleted the Blue Lake Relief wells and outl et
ditch contracts. The nodifications to the relief well collector
ditch were initiated in Septenber 2003 and shoul d be conpl et ed
by the end of Novenber 2003. As you know, construction and
weat her problens with the Madi son-Mari anna Bridge Scour Repairs
have i npacted conpletion of this work. Wrk is underway to
conplete nodifications for quantities and desi gn changes. This
work is schedul ed for conpletion during the next construction
season.

Ri ght -of-way acquisition for the first itemof channel work
on Fifteen Mle Bayou is underway and construction for
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replacenment of the U S. H ghway 79 Bridge at mle 15.8 and the
St. Francis County road bridge at mle 13.8 has begun.

Two contracts are scheduled for award in | ate Fiscal Year
2004, based on current priorities and anticipated funding
| evels. This work may be advanced if additional funds are
received. Those contracts are for |ine/fly-ash stabilization of
the Hal eside Levee Slope at Mle 121 of the St. Francis Levee
and channel cl eanout of the Monterey-Princedal e Ditch.

Pl ans and specifications have been initiated for the scour
probl ens riverside of the | evee near the West Menphis punpi ng
station. Due to the extent and severity of the scour problens



and the potential to danmage the main line | evee, the Menphis
District plans to repair the scour areas next construction
season.

The CGeotechnical Design Report for the Pecan Poi nt Seepage
study was conpleted in April 2003 with a recomendati on of
relief wells for seepage control. Plans and specifications for
those wells were conpleted in Septenber 2003. R ght- of -way
acquisition was initiated in July 2003 and a contract for
construction of the wells and any rel ated drai nage works is
schedul ed to be awarded by the Menphis District in April 2004.

The Conm ssion shares your concern about the potential
i npacts of the changes in the operation of the Kentucky-Barkl ey
Reservoi rs which are being considered in the Tennessee Val |l ey
Aut hority conprehensive study. W will continue to work with
our staff and local interests to stay engaged throughout this
investigation to make sure that the interests and needs of the
| oner Chio and M ssissippi Rivers are fully considered.

The Conm ssion recogni zes and appreci ates the val uabl e
contribution of partners such as the St. Francis Levee District
of Arkansas in the execution of our mission. Your efforts to
i nform Congress of problens and needs in your area are an
exanple of this partnership. The Conmm ssion and the U S. Arny
Corps of Engineers are commtted to continuous inprovenent in
t he execution of our mssion through an adequate and capabl e
work force to better serve the Mssissippi River Valley and the
Nat i on.
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The President has directed all Federal agencies to open as
many commercially avail able services to conpetition through
outsourcing as part of his Presidential Minagenent Agenda to
assure the best value to the taxpayer. The requirenment is to
conpete the function, not necessarily to outsource. 1In
conpetitions to date, the Federal agency has won the majority of
the tine. In inplenenting this program the Corps has been
sensitive to the needs of its mssions, including the need to
mai ntain a high | evel of technical expertise. The Corps depends
on contractors to execute nmuch of its work under the oversight
of its engineers and scientists. Under the current plan to open
certain functions to comercial conpetition, core expertise has
been specifically exenpted from conpetition



The Conm ssion appreciates receiving your views and will be
pl eased to hear fromyou at our future public neetings.

Si ncerely,

Don T. Riley

Brigadier CGeneral, U S. Arny

Presi dent Designee, M ssissipp
Ri ver Conmi ssi on



