Dear M. McCrory:

Thank you for your statement nmade before the M ssissippi
Ri ver Commi ssion during the public neeting held in Menphis,
Tennessee, on March 5, 2002. 1In your statenent you discussed
your support for the current Water Control Manual for the
M ssouri River; conpletion of the M ssissippi R ver and
Tributaries project; and the efforts of the Shel by County
Governnent on inprovenents of Nonconnah Creek. You al so
di scussed adding the locally constructed Frank C. Pidgeon
| ndustrial Harbor to the Menphis Harbor project annual
mai nt enance program and the devel opnent of a policy that
woul d all ow the term nal and tow ng i ndustry use of 12-foot
draft when avail able on the M ssissippi River.

Wth regard to the M ssouri River Mster Manual Review
and Update, the M ssissippi Valley Division (MVD) continues to
support Northwestern Division (NWD) efforts to identify an
appropriate flow managenent plan that conplies with |aws and
is consistent with contenporary needs of the M ssouri and
M ssi ssi ppi River Basins. MD has eval uated M ssissippi R ver
i npacts for over 200 nodified reservoir operation alternatives.
The nost recently evaluated alternatives included plans that
incorporate a controlled spring rise and a split Mssouri River
navi gati on season. The inpacts on M ssissippi River flood
stages and navigation efficiency were neasurable but mnor. The
pl ans are beneficial to Mssissippi R ver navigation during the
traditionally | ow fl ow period of Novenber and Decenber. Mbore
det ai | ed eval uati ons of M ssissippi River environnental and
dredgi ng i npacts are being continued for these alternatives.

The continui ng eval uati ons are scheduled to be conplete in
early May 2002. The current NWD schedul e for inplenenting a
revision to the Master Manual requires that the Corps identify a
Preferred Alternative (PA) by May 31, 2002. Upon identification
of the PA, the Corps will consult with the U S. Fish and
Wldlife Service (USFWS) pursuant to Section 7 of the Endangered
Species Act (ESA). A Final Environnmental |npact Statenent



(FEI'S), which presents a detailed analysis of the inpacts of the
PA, will be released this sumer. Follow ng a 30-day comment
period for the FEIS, the Corps intends to conplete ESA
consultation on the PA with the USFW5, prepare a Record of

Deci sion, revise the Master Manual itself, and incorporate the
revi sed fl ow managenent plan into the annual operation plan. In
its Biological Opinion of Novenber 2000, USFW5 reconmended t hat
a revised fl ow managenent plan be inplenmented no | ater than
2003. The Corps intends to have a new fl ow nanagenent plan in
pl ace by 2003 to conply with the Service's tineline.

The Conmi ssion strongly supports the tinely conpl etion of
the Mssissippi River and Tributaries project. Although it is
87 percent conplete and provides significant flood protection
and navigation benefits, there is still additional work to be
conpleted to ensure that the project functions properly and can
accommodat e the project design flood.

The Conmi ssion supports the Shel by County Governnent's
efforts on inprovenents to Nonconnah Creek. W understand that
the Menphis District met in February with you and M. Ted Fox
of Shel by County concerning the ongoing reeval uati on study for
ext ensi on of the Nonconnah Creek project. The reeval uation
study is scheduled for conpletion in July 2003. The District
wi |l keep you informed of the progress of the study and the
concl usi ons reached.

Unfortunately, the Frank C. Pidgeon Industrial Harbor was
not part of the originally authorized Menphis Harbor project.
Therefore, the Corps does not have the authority to add annual
mai nt enance dredging of this harbor to that of the Menphis
Har bor. The Comm ssion acknow edges your efforts to obtain
aut hori zation for the Corps to performthis work. The Menphis
District will continue to work with you in this effort. |If
aut hori zation and funding are provided, the District wll
performthe required dredging in conjunction with its normnal
har bor mai nt enance.



In regard to a policy on use of the 12-foot draft, there
is a procedure in place that allows the towing industry to
utilize any additional draft the river provides. Channel
condition information is coordinated through the Lower
M ssissippi River Commttee (LOVRC), nmade up of representatives
of the tow ng conpani es operating on the |lower river. The group
attenpts to nmaxim ze the efficiency and safety of the waterway
by ensuring that reasonable size tows and drafts are utilized
for various river conditions. Wen the river approaches |ow
wat er conditions, the conmttee hosts a conference call in which
menbers of the Corps, Coast CGuard, National Wather Service, and
the towi ng industry discuss channel conditions, weather and
river forecasts, and other pertinent issues. During these
di scussions a consensus is reached regardi ng appropriate draft

and tow size. If restrictions are warranted, the Coast Guard,
in conjunction with LOVRC, issues a draft and tow size
"advisory" for the appropriate reach of the river. In addition

to the advisories, any tinme a mariner reports a navigation
problemto the Coast Guard, it is relayed to all mariners.

These problens often involve shall ow depths, which on the | ower
river is often 11 feet or less. The Lower M ssissippi River
Committee is currently co-chaired by M. Bruce Hussell,
Anmerican River Transportation Conpany, (314)481-8828, and by M.
Thomas More, Anerican Commercial Barge Lines, (812)288-1941.

You may want to di scuss your concern with them as LOVRC is the
primary entity which determ nes appropriate tow size and draft.

The Conm ssion appreciates receiving your coments
and will be pleased to hear fromyou at our future public
nmeet i ngs.

Si ncerely,

Edwin J. Arnold, Jr.

Bri gadi er General, U S. Arny

Presi dent, M ssissippi River
Conmm ssi on



