Dear M. McCrory:

Thank you for your presentation during the public neeting
of the M ssissippi R ver Comm ssion, held in Wst Mnphis,
Arkansas, on August 19, 2003. In your presentation you
addressed the inportance of conpleting the Mssissippi R ver
and Tributaries (MR&T) project in a tinmely manner, the M ssour
Ri ver Water Control Pl an, maintenance of the Pidgeon Industria
Har bor, and the inpact of regul atory changes and Nonconnah Creek
on mai nt enance dredgi ng.

The Fi scal Year 2004 budget request for the MR&T project
is based on its relative need conpared to that of the many
conpeting national priorities, including the war on terrorism
and honel and security, and the need to bal ance the nati onal
budget. The Menphis District staff will keep you informed about
its 2003 activities and potential 2004 work as Fiscal Year 2004
appropriations and acconpanyi ng gui dance are received.

Regarding the M ssouri River Master Water Control Plan,
the Corps has not identified a preferred alternative water
control plan. The Comm ssion has received testinony and
correspondence expressi ng concern about proposed nodifications
and the potential for resulting low flows on the M ssissippi
Ri ver. The Corps objective inits Mssouri R ver operations is
to inmplement a water control plan that neets the contenporary
needs of the M ssouri River Basin, serves the Congressionally
aut hori zed project purposes, conplies with environnental |aws
i ncludi ng the Endangered Species Act, and fulfills
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responsibilities to Federally recognized Tribes. There are a
myriad of conpl ex operational and resource nmanagenent i ssues.
Upriver interests want high, stable | ake |evels to address
recreation, irrigation, and hydropower needs. Environnental
interests seek a hydrograph that nore cl osely approxi mates the
natural hydrograph of the Mssouri River. Downriver interests
(bel ow t he dams) support different flow reginmes for comrercia
navi gation, flood protection, nunicipal water supply, and

t hermal generati on.

The Corps is currently engaged in exam ning adjustnents to
t he Modified Conservation Plan (MCP) and is conducting nunerous
nodel runs that elimnate the “fixed trigger” and “negative



storage check” features of the MCP. Mbdeling of these

adj ustnents to the MCP was requested by the M ssouri River Basin
Associ ation and includes the concerns expressed by the State of
M ssouri. The Mssouri River Basin Authority has indicated they
have no objection to nodification of the MCP alternative to
elimnate these features, provided the drought storage target

of 42.7 mllion acre-feet for a drought simlar to the one
experienced in the 1980's as defined in its original 1999
recommendat i on.

The Conmi ssion recogni zes your efforts to obtain
Congr essi onal authorization for dredging in the harbor within
t he Pidgeon Industrial Park. [If authorization and funding are
provided, the US. Arny Corps of Engineers could begin to
perform mai nt enance dredging in this harbor.

The Conmm ssion has noted your concerns about dredge
mat eri al sanpling requirenents for Port Authority custoners
that are being inposed by the State of Tennessee Depart nment of
Envi ronnent and Conservation (TDEC). As you are aware, TDEC
is presently reviewng the sanpling criteria with a view toward
provi ding a nore equitable change in sanpling nethodol ogy.
Menbers of the Menphis District Regulatory Branch will continue
to work with you to resolve this issue.

Regardi ng the inpacts of Nonconnah Creek on mai ntenance
dredging in one reach of the Menphis Harbor, the Menphis
District, in conjunction with the Gty of Mnphis and Shel by
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County Tennessee (the Nonconnah Creek Project Sponsors), has
initiated a prelimnary review of the authorized Nonconnah
Creek flood control project. The review w ||l address the entire
Nonconnah Creek watershed and reconmend neasures that can be
considered to reduce the anount of sedinent transfer, provide
fl ood damage reduction, and restore the environnmental resources
within the watershed. The review began this past July and w ||
be conpleted in the spring of 2004. This prelimnary review
Wil determne if a reevaluation of the project is warranted.
In the interim any design and construction activities for the
aut hori zed Nonconnah channel inprovenents (other than the bank
stabilization work to be constructed this year at Riverport
Road) will be delayed until the results of the prelimnary



project review are determ ned. Stabilization features placed

upstream at bridges and utility crossings will help to reduce
t he amount of sedinment in the harbor; however, the review of
the aut horized project will give us additional input on other

measures to consi der.

The Conmi ssion appreciates receiving your views and wi ||
be pleased to hear fromyou at our future public neetings.

Si ncerely,

Don T. Riley

Bri gadi er General, U S. Arny

Presi dent Designee, M ssissipp
Ri ver Commi ssi on



