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Scope: 

2012 Regional Flood Season Preparation 

Proceed with priority activities prior to the next flood season (30 March 

2012) to mitigate risks caused by 2011 flood damages to the MR&T and 

other Mississippi Valley flood risk reduction projects. 

Focus: 
  Identify key risks in the Mississippi River Valley 

  Establish how risks will be addressed 

  Effectively communicate this information to partners and stakeholders 
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Overview: 

2012 Regional Flood Season Preparation 

  HQ supported MVD moving forward with 2012 Flood Season Preparation 

  Highly important due to life safety issues with damaged MR&T System 

  Scope of Work developed by SPE Regional Team in Dec 

  Builds on work done through DAR and SPE 

  Scope presented to ESOC on 21 Dec and approved to move forward 

  Funded $1.3M  (FCCE) 
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  Developed regional team made up of PM, EM, Engineering, hydraulics, 

and other Corps staff (includes all six districts) 

  Kick off of weekly regional team meetings 3 January (5 meetings held) 

  Focus on implementing scope of 2012 Flood Season Preparation 
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Team Implementation: 

2012 Regional Flood Season Preparation 

Three Sub-teams Formed: 
  Risk Identification – Jeff Stamper/Joey Windham 

  Risk Management/Mitigation – Ben Robinson 

  Communication – Gloria Piazza 
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  Utilize DAR information to develop Risk Information Papers 
o  Risk of structural damage and economic/life safety consequences 
o  Information Papers complete for all damaged locations 

  Utilize DAR information to develop System Risk Documents 
o  Template complete, developing drafts for MR&T systems/segments 

  Standardize inundation modeling/mapping process 
o  Developing inundation maps for 10 high risk areas 
o  Team working to standardize data distribution process 

  Develop Mississippi River estimated level of protection map 
o  Vicksburg segment currently being developed 
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Risk Identification Status: 

2012 Regional Flood Season Preparation 



BUILDING STRONG® 
6 

Risk Identification Status: 

2012 Regional Flood Season Preparation 

Inundation and systems maps removed 
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  Risk Mitigation Information Papers 
o  Developed with Engineering, PM and EM staff 
o  Describes how risks are being addressed through construction, 
interim measure, flood fight activity, modified operation 
o  Template complete, preparing drafts for case study areas    

  Interim Plans for Reservoir and Floodway Operations 
o  Template complete, Districts preparing draft documents 

  Regional Emergency Response Communication Plan 
o  Draft plan currently being developed 

  Interim Plan for Reservoir Operation in Souris River Basin 
o  Draft plan currently being developed 
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Risk Management/Mitigation Status: 

2012 Regional Flood Season Preparation 
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Risk Management 
Status: 

2012 Regional Flood Season Preparation 

Risk Management Sheet removed 
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  Flood Season Preparedness Workshop 
o  Workshop with regional State and Federal Partners in Memphis 
o  Includes presentation of regional flood season preparedness 
information/tools and six District case studies 
o  Dry run 15 Feb and full workshop 23 Feb 

  CorpsMap Public Site 
o  CorpsMap has been set up to distribute flood preparedness info 

  Flood Preparedness Website 
o  Draft website has been developed and is under review 

  Communication Brochures and Talking Points 
o  Drafts under development and will be provided at workshop 
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Communication Status: 

2012 Regional Flood Season Preparation 
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Communication Status: 

2012 Regional Flood Season Preparation 
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