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Operation Watershed
Responding to the Historic Mississippi River Flood of 2011

RECOVERY OPERATIONS
Interagency Recovery Task Force
February 22, 2012

Welcome & Introductions
* MG Peabody
* Memphis District Commander — Col Reichling

Review of Minutes and Action Items from last meeting

Review and Status of Operation Watershed Components:
 Supplemental Appropriation

* OW-R Implementation/Acquisition Strategy

* Schedule for New Construction

» System Performance Evaluation >MR&T Post Flood Evaluation
* MVD 2012 Flood Preparedness — RFRM Workshop

* Discussion

NWS Spring Flood Forecast
Agricultural Perspectives on Flood Effects and Recovery

Lunch - on your own

State Perspectives
* Preparation for spring floods
* Areas of concern

Federal Perspectives
* Preparation for spring floods
* Areas of concern

Discuss Action Items
Summarize, Closing Remarks, Next Meeting, RFRM Workshop
Adjourn



