EVALUATION CRITERIA 


 FOR


 THE MISSISSIPPI VALLEY PARTNERING AWARD


2003


   











    MAX. PTS.





1.	5	COMPLIANCE WITH APPLICATION REQUIREMENTS:	





	a. 	Application fully completed?


	b.  	All required submittals?





2.	10	COMPLETE LIST OF STAKEHOLDERS IN THE PROCESS:	





	a.	Were all stakeholders included in the process?





3.	15	DESCRIPTION OF WHY PROJECT SHOULD WIN AWARD:	





	a.	How effectively were challenges and obstacles overcome?


	b.	Any outside awards or recognition given for this project?


	c.	Special efforts made?


	


4.	20	OBJECTIVE CRITERIA:


						


	a.	Were the goals of the charter realized?


	b.  	Jobsite safety record?


	c.	Did project come in on or under budget?


	d.   	Did project come in on or ahead of schedule?


	e.	Issues resolution procedure?


	f.	How many claims were filed on the project?





5.	20	SUBJECTIVE CRITERIA:	   					





	a. 	Were craft workers involved in the Partnering process?


	b. 	Was the Partnering evaluation process successful?


	c. 	Were team building activities conducted?


	d.	Were any unique motivational activities employed?


	e.	Innovative ideas which improved productivity, quality, safety?


	f.	Was overall project quality attained beyond contract specifications?


	g.	Were good relationships maintained with all stakeholders? 








6. 	5	OTHER INFORMATION:						





	a. 	Special adaptations of Partnering for this project?


	b. 	Ideas for improving the Partnering process? 			





7. 	10	PROJECT CHARTER:					





8.	5	PROJECT PHOTOS:							





9.	10	PANEL MEMBER DESCRETIONARY ELEMENT:		





	


TOTAL POINTS:  100














RANKING INSTRUCTIONS





A. 	Arrange the applicants alphabetically


B. 	Assign a numerical order


C. 	Rate each applicant in each category


D.	Total the individual categories


E. 	Rank the applicants by highest score
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