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Ms. Joni L. Nichols
Joni L. Nichols became the Chief of Business Management Division for the Mississippi Valley Division/Mississippi River Commission (MVD/MRC), U. S. Army Corps of Engineers in February 2007.  She also serves as the Executive Director of the Regional Command Council and the Regional Management Board. As Director of Business Management, Ms. Nichols is responsible for the continuous improvement of the products and services that the Corps of Engineers provides to the nation.  She provides leadership and supervision for the MVD Business Management Division and has staff oversight of workforce development, information management, and logistics support to MVD headquarters and its six district offices.  Ms. Nichols is responsible for facilitating the development and management of strategic plans and initiatives, managing the MVD outreach programs, and marketing the regional business process concepts.
Ms. Nichols served 24 years as a commissioned officer in the U.S. Army working in various administrative, human resources, operational research/systems analysis, and command positions.  From 1979 to 1994, she served as Chief, SIDPERS Interface Branch, Office of the Adjutant General, and Company Commander, Company A, Headquarters Command, U.S. Army Training Center & Fort Dix, N.J.; Administrative Officer, Deputy Chief of Staff, Logistics, U.S. Army Europe & 7th Army, Heidelberg, Germany; Battalion Command Program Manager, 1st Personnel Command, Schweitzingen, Germany; Personnel Operations Research Systems Analyst, J-1, U.S. Forces Command, Fort McPherson, Ga.; and Chief, Strength Management Branch, G-1, 1st Infantry Division, Fort Riley, Kan.  

In 1994, Ms. Nichols was nominated and selected to serve as Director of Administration for the Office of Military Cooperation, Cairo, Egypt.  She managed and directed joint human resources programs, procurement, property control, budgeting, fleet management, and maintenance and repair activities for all armed forces operating within Egypt.  Upon her return from overseas, Ms. Nichols served on the faculty of the U.S. Army Logistics Management College and as Chairperson of the Systems Engineering Department at Fort Lee, Va. While serving in this capacity, she was responsible for all of the Army’s Operations Research, Artificial Intelligence, and Total Army Quality training missions and the management of the Continuing Education Program for the Army military analyst community.  She culminated her military career by serving as the Director, Theater Personnel Operations, 3rd Personnel Command, Jackson, Miss.  While assigned to the 3rd Personnel Command, Ms. Nichols led the advance elements of the unit to Camp Doha, Kuwait, as the Forward Commander to establish human resources and personnel service support systems for U.S. Army in support of Operation Enduring Freedom and the Global War on Terrorism.

Upon her retirement from the U.S. Army, Ms. Nichols worked as a consultant for several leading defense contractors serving on various nation building teams in the Republic of Georgia, Iraq, and Liberia.  She specialized in life cycle management of human resources programs, professional development training programs, strategic planning, and resource program development.  Prior to her current assignment, Ms. Nichols served as a senior defense consultant for MPRI, Inc., a global leader in strategic planning and government services to U.S. government agencies and foreign governments.

Ms. Nichols earned a bachelor’s degree in interdisciplinary sciences, from Rensselaer Polytechnic Institute, Troy, N.Y.  She holds masters degrees in business administration from Monmouth University, Monmouth, N.J.; in science of operations research systems analysis, Georgia Institute of Technology, Atlanta, Ga.; and in science of education, Old Dominion University, Hampton, Va.  She is a graduate of the U.S. Army Command and General Staff College, Fort Leavenworth, Kan.  She has received numerous awards, including the Legion of Merit, Defense Meritorious Service Medal, Meritorious Service Medal, Joint Service Commendation Medal, Army Commendation Medal, Army Achievement Medal, National Defense Service Medal, Global War on Terrorism Expeditionary Medal, Global War on Terrorism Service Medal, Meritorious Unit Commendation, and the Horatio Gates Gold Medal for extraordinary achievement and distinguished service. 
Ms. Nichols is a native of Northville, New York.                                                                               April 2007
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______________________________________________________________________________________________________

The Mississippi Valley Division is responsible for water resources engineering solutions in a 370,000-square-mile area, extending from Canada to the Gulf of Mexico and encompassing portions of 12 states.  Work is carried out by district offices located in St. Paul, MN; Rock Island, IL; St. Louis, MO; Memphis, TN; Vicksburg, MS; and New Orleans, LA.
One Team:  Relevant, Ready, Responsive, Reliable
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